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My name is Steven Zalman. I am the Director of Enforcement and Accounting for the 

Pennsylvania Milk Marketing Board. In this hearing I will address why the Pennsylvania Milk 

Marketing Board (PMMB) needs to extend March 2020 resale prices through April 30, 2020.  

In March, the coronavirus disease of 2019 (COVID-19) started spreading throughout 

Pennsylvania. As a result of what the World Health Organization soon termed a pandemic, 

Governor Wolf urged non-essential businesses to close. The pandemic worsened, and on March 

19 Governor Wolf ordered a statewide shutdown of all non-life sustaining businesses effective 

on March 21.  With the exception of grocery stores, pharmacies, gas stations, and restaurant 

takeout the entire Pennsylvania business sector ceased operations, and still remains so.  Also on 

March 19, while Pennsylvania businesses were being ordered to close, PMMB staff issued and 

posted April 2020 resale prices on the PMMB website.  At this same time,  the PMMB Board 

was in discussions with Government and dairy industry leaders concerning the state-wide 

business and school shutdown and the repercussions that the industry would likely experience.  

The resale prices that would go into effect on April 1 were considered as a factor that would 

produce negative consequences in a market already becoming uncertain.  During the evening of 

March 19, the April resale prices were removed from the website by the PMMB, and the industry 

was notified that April prices would be delayed until further notice. This gave everyone some 

time to contemplate how to respond next, and it was decided that actions to keep March resale 

prices in effect for the entire month of April may be necessary.  



Preservation of Dealer Capital 

One of the main goals of Board Staff during this crisis is to minimize the loss of dealers’ 

available cash so they are able to pay producers and personnel.  Using April 2019 sales data for 

17 Pennsylvania cross-section dealers selling into Pennsylvania areas, I calculated that it would 

save approximately $607,669 if we keep March resale prices through April. This amount was 

calculated by taking the pounds sold for each of the controlled products and converting to quart 

equivalents for each product. The quart equivalents  for each product were then multiplied by the 

difference between the wholesale quart price in April 2020 and the wholesale quart price in 

March 2020 for each product. Board Staff Exhibit 1, Table B and Table C show March 2020 and 

April 2020 prices of prominent products and container sizes. Table A shows the difference in 

prices between March 2020 and April 2020 for the prominent products and container sizes, and 

represents the savings realized for each by maintaining March 2020 prices. The average savings 

for the 17 Pennsylvania cross-section dealers would be $35,745 with a range of $7,290 - 

$72,129. Board Staff Exhibit 2 shows the savings per area of controlled product sales into each 

area.  We understand that April 2020 sales may be substantially less than last year’s sales, but I 

wanted to give you some idea of the impact that keeping March 2020 prices in effect would 

have.  

By keeping March 2020 prices, the only party affected negatively would be the consumer; I will 

address effects on producers, subsequently. The effect on the consumer would be minimal. For 

example, as shown in Staff Exhibit 1, the minimum retail  price of a 2% quart of milk in Area 1 

would be maintained at $1.09 for an additional 30 days, instead of being adjusted to $1.08.   

During this crisis the availability of milk, uninterrupted payments to producers, and dealer 

solvency is paramount. 



Maintaining March 2020 resale prices would be only one action we have already taken since 

mid-March 2020.  We have issued industry-wide waivers for certain specific minimum-price 

situations with the main goal of moving milk to consumers and helping dealers reduce inventory.  

We know because of our normal reporting requirements that some milk dealers in the state are 

not in a position to financially manage, during this crisis, the dual problems of 1) selling milk 

below minimum to move excess product and 2) decreased wholesale prices.  

A legislated mandate to PMMB is regulation of the dairy industry and we believe the current 

pandemic is a situation in which we must make critical decisions to meet that mandate.  The 

decision to maintain March 2020 resale prices may appear drastic to some, but that action would 

provide stability for the market and would, most importantly, help generate the cash flow some 

of our struggling dealers need to pay their producers and operating costs.   

Dealer and Retailer Workload  

For the last several weeks we have all seen retailers and their suppliers struggling to keep up 

with consumer demands for basic household goods. Panic buying by some has caused difficulty 

in keeping needed food items on the shelves for grocery stores and other retailers.  Retailers also 

need to retag dairy cases when price changes are issued, and both dealers and retailers need to 

spend time inputting new prices into their systems.  

By not issuing April 2020 resale prices these functions would be eliminated and allow dealers 

and retail store employees to concentrate on critical functions. The concerns of milk dealers and 

retailers should be maintaining the flow of milk and keeping shelves stocked with product; we 

should not burden them with what would otherwise be normal tasks but could be considered as 

unnecessary during this pandemic.     



It is imperative we do all that we can in order to maintain the stability of the dairy industry and 

minimize interruptions in the supply chain.  At retail, this means keeping  dairy cases stocked 

with fresh milk, continually delivered by dealers and maintained by retailers.  

Effects on Producer Prices 

An obvious question is, “What impact will holding March 2020 prices have on the producers?” 

A hold on March 2020 resale prices will have no effect on producer prices. The PMMB will still 

issue producer prices as scheduled using the same methodology we always use. PMMB producer 

prices are based on prices published by the Federal Milk Marketing Orders and PMMB March 

2020 producer prices are expected to be released on April 2, 2020, as scheduled. PMMB resale 

Prices are scheduled to be released on Thursday, on or before the 24th of the preceding month. 

PMMB producer prices are scheduled to be released on Thursday, on or before the 6th of the 

following month.  

For example, March 2020 producer prices are to be released on April 2. They are for payments to 

producers for purchases made in March. Our next scheduled release of producer prices will be 

April 30, 2020 and will cover payment to producers for purchases made in April. Maintaining 

March 2020 resale prices through April 2020 will have no effect on the calculation of producer 

prices for any month. Producer prices would be the same whether March 2020 resale prices are 

maintained or not.   

Conclusion  

The shutdown of the Pennsylvania economy is unprecedented. Likewise, COVID-19 has caused 

the nation’s economy to shut down. This situation is so dire the IRS even extended tax deadlines 



and Congress has passed a multi-trillion-dollar relief package for individuals and businesses. At 

this time, we may not know the entire effect COVID-19 will have on the Pennsylvania dairy 

industry. What we do know is that we want to keep milk flowing to the best of our ability. We 

want all Pennsylvania processors to stay in business. We want producers to be paid on time. And 

we want to maintain a safe and plentiful supply of milk and milk products for our consumers. 

One way to support these goals is to not institute  resale price decreases at this time; that would 

only exacerbate the crisis. PMMB staff recommends that March 2020 resale prices be extended 

through the month of April 2020.   


